DECORAH PARKS AND RECREATION BOARD MEETING AGENDA
City Hall Council Chambers
Thursday, March 20, 2025 - 5:00 PM

Join Zoom Meeting
https://us02web.zoom.us/j/88978950973?pwd=w83EvscJL L6RaUeu6A31bzT6YGa1WT.1

Meeting ID: 889 7895 0973
Passcode: 102303

1. Welcome, Roll Call and Introductions

2. Visitors/Public Comment

3. Consider Approval of Minutes for February 20, 2025 Regular Meeting and March 6, 2025 Special
Meeting

4. Department Reports

Recreation
Swimming Pool
Campground
Parks

5. Update and Discussion on Equestrian Shared Use Trail Plan

6. Discussion on Memorandum of Agreement for Trail Maintenance (City of Decorah and Winneshiek
County Saddle Club)

7. Discussion on Winneshiek County Saddle Club “Trail Worker” Liability Release and Waiver

8. Update and Discussion on Capital Improvement Projects

Carlson Park Project — Next Steps
Decorah Athletic Complex (Ballfield and Pickleball Court Project) — Next Steps

9. Consider Approval of Naming Rights and Sponsorship Plan for Carlson Park Trail Development
Project 1Aand 1B

10. Updates and Discussion on Projects — IRVM Program Application, Archery Range, Steyer Bridge
Sign, Wayside Hoops, Dug Road Outlet, Eagle Sculpture

11. Financial - Budget, Community Foundation and Grant Updates

12. Other Business

13. Adjourn
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