DECORAH PARKS AND RECREATION BOARD MEETING AGENDA
City Hall Council Chambers
Thursday, January 16, 2025 - 5:00 PM
Join Zoom Meeting
https://us02web.zoom.us/j/84734221175?pwd=rkJvIBRWZNxJFQ9bXcbWkHgqwUbmFB.1
Meeting ID: 847 34221175
Passcode: 674183

1. Welcome, Roll Call and Introductions
2. Visitors/Public Comment
3. Consider Approval of Minutes from December 19, 2024
4. Department Reports
e Campground
e Parks
e Recreation
e  Swimming Pool
5. Update on Carrico Contract for Pool
6. Consider Approval of Fee Increase at Pulpit Rock Campground —2025-2027
7. Consider Approval of Decorah Human Powered Trails “Trail Worker” Liability Release and Waiver
8. Consider Approval of Integrated Roadside Vegetation Management Program Application
9. Additional Project Updates — Forest Stewardship Plan, Carlson Park Prairie, Pool Diving Board
10. Update and Discussion on Capital Improvement Projects
e Carlson Park Project
e Ballfield and Pickleball Court Project
11. Discuss Fundraising and Determine Contribution Levels for Naming Rights for the Carlson Park Project and
Ballfield and Pickleball Court Projects
12. Financial - Budget and Grant Updates
13. Other Business

14. Adjourn
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