DECORAH PARKS AND RECREATION BOARD MEETING
City Hall Council Chambers
Thursday, December 19, 2024 - 5:00 PM

Join Zoom Meeting
https://us02web.zoom.us/j/81887965643?pwd=jWbMsQ6q7QgArQSA29n8zS4wABEa82.1
Meeting ID: 818 8796 5643
Passcode: 598885
AGENDA
1. Welcome, Roll Call and Introductions

2. Visitors/Public Comment
3. Consider Approval of Minutes from November 21 and November 26 Meetings
4. Department Reports
e Campground
e Parks
e Recreation
e Swimming Pool
5. Consider Approval of Carrico Contract for Pool
6. Discussion on Palisades Park — Signage and Solutions
7. Update and Discussion on Capital Improvement Projects
e Carlson Park
e Dahlen Property
8. Project Updates
e Forest Stewardship Plan
e |ntegrated Roadside Vegetation Management Program
9. Financial - Fiscal Year ’26 (Capital Improvement Proposed Projects), Department Budgets (November)
Community Foundation
10. Discussion On Splashpad
11. Other Business

12. Adjourn
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