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Concept: Establish an infrastructure financing partnership 
to share public improvement cost. 
Housing development = economic development. Treat residential 
infrastructure as analogous to industrial park infrastructure 

 
Public/private financing:  
•Revenue bonds with special assessment payback (Many cities) 

•Public infrastructure bank with deferred assessment and repayment at house sale.  

•Public subdivision development with costs recovered at lot or home sale (Webster City) or 
through assessments or gradual repayments 

•TIF or infrastructure bonds, assuming that added taxes will repay city (Spirit Lake model) 

•Proceed with interceptor lines that open strategic areas for development.    

Subdivisions: Infrastructure Finance 









In Decorah, consider the Trout Run Trail as a corridor that 
links new urban housing villages, combining the best 
attributes of country and community life. 
 

Subdivisions: Site Focuses 



In Decorah, investigate housing partnerships with Luther College to 
develop some excess property with compact, urban housing 
communities marketed to faculty, staff, and alumni.  Form 
community/campus partnerships and incentive structures to 
capitalize on this market. 
 

Subdivisions: Site Focuses 



Subdivisions: Site Focuses 



In Decorah, take maximum advantage of existing redevelopment 
opportunities. The Wapsie site is a leading redevelopment candidate, 
and is an excellent site for high-density, single-family housing 
oriented to younger households. The Smith Building site presents 
another possibility. 

Redevelopment: Site Focuses 



Redevelopment: Site Focuses 



Redevelopment: Site Focuses 



In Calmar, sites related to the Prairie Farmer Trail and the center of 
town provide good possibilities for innovative development. One of 
these sites was acquired for industrial development, but residential or 
even mixed use may be a more strategic land use. 
 

Subdivisions: Site Focuses 
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The Program: Application to Calmar, Ossian, Fort Atkinson 
 
•Purchase of relatively low-priced houses in the sale market (preferable 
ceiling of $50-70,000 for purchase) 
•Full rehabilitation of purchased units. 
•Resale as turnkey unit following rehabilitation, using local Realtors. 
•Possible retention of some units as rentals or rent-to-own units 
•Rent-to-own opens possibility of using low-income housing tax credits. 
  

Housing Preservation Program 
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